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How it all began: Stickers-turned-bandage

Mr. Karmacharya still has a clear memory
of something that occured when he was
10 years old. He and a friend were riding
their bikes through the old town of Bhak-
tapur when he fell and hurt himself. It
was a minor injury; still, it caused bleed-
ing and as a child he was a little alarmed.
He had no first-aid kit with him as he had
left the house to play with his friend for
just a short while.

TSMART, DR =2 DD W Ty Ry EFIZDIFTLESMNE,
A participant shows her SMART (School Medical And Rescue
Training) emblem.
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As young as he was, he racked his brain
and created a make-shift bandage using
a piece of cotton fabric and stickers to
cover his wound. “When | got home, my
father praised me for having taken such
first-aid action. He said to me, ‘In emer-
gency situations, people usually go blank
and panic. You did a good job handling
the situation calmly.” ”

Mr. Karmacharya has the air of dignity of
a reliable teacher, but he is also a cheerful
and playful person —qualities that were
probably built up through such childhood
experiences. He says this incident led
him to become interested in disaster
prevention and relief work using ordinary
items, which later came to be expanded
to "local resources in the community.”

Mr. Karmacharya later joined the local
Boy Scouts, where he learned physical
and mental skills that apply to disaster
prevention and disaster management. It
was while he was a student aspiring to
become a physical therapist that he expe-
rienced a major event that convinced him
he was headed in the right direction.

"l went to work at a government hospital
in India to help treat people affected by

floods. | felt a strong need to disseminate
disaster-relief knowledge.”

This feeling was further reinforced by the
earthquake that struck Nepal in April
2015. Pranab himself was affected by the
earthquake at his clinic in Kathmandu.
Although the building in which his clinic
was located managed to survive, old
buildings in the surrounding areas had
collapsed, the traffic was in chaos and
people were in utter shock as they
waited for rescue. It was a terrible sight.
“|"d been involved in holding lectures and
training on disaster prevention and disas-
ter relief from even before this earth-
quake, but this experience gave me a lot
to reflect on. It was a tragic disaster, but |
learned a lot fromit.”

It was from this experience that Mr.
Karmacharya, after becoming a HANDs!
Fellow, implemented an action plan called
“SMART", or School Medical And Rescue
Training. SMART is a three-day disaster-
prevention training program that follows
the organizational structure of the scouts
for elementary and junior high-school
students and students of monastery
schools.




ZHTI DB REE AR L | NRFER
ERFROEEEMRIC, SAMEIEY bE
LB EERT S, FEBHIE3EM
HRAEFEEZL., X+ TOEIICELALHS
b IREH LB - KB HE. MED
BELECKEREEERTAE VI EER
Re TZ7FTHZhETICRELTELNR
DIEH. HANDs | DR B F (I T7—%, IhH
D7TO—RTRNAHF DRV EBL
THFAEZEHBB)ANTND, 7 RINIH—
DXKBIAILES [(HF 1 HINF LT
DTAT1T7R, A R2IT7D [F)=2Z
J=IV] TRALEIATLRY— T4 XL
(ZH) XF—IANDFELES,

SMARTIE3HE S M T hiFZhTibY)
EVIDIFTREV, FALZEERPFER
2 [HBRY ] REPRANCEERCHMAE
Lich) AN ERETBRICE > THE
WU TIETET S,

[RIN—=IZHLED SRHKICRET 2 I+ —
BHNE L, TTHIEEAEDN ZDRERE
LT, ZhTibY, KREMEKDMA
IEMBELTERLEVWEERIP S ERA,
ZDIDDMROEHEEEALKER. 25
BNELE] HREFEHIZLTVIDICHIE
HP$5, [R/I3—ILDZLDKAIGE%EL
ZEICHERIEESNT, BIRICDWTE AR
PHNERA, FEBPFALZERRIEA
hig. FEBICE-THEZICRY . HHE
ROMBEBBIENTED, —AZETT
SMARTAEIEL . REE7UTLI-FED
HETAIRRE 215 8h, A MIRFIEE
BHIBH NS, FEHICE-TRATLEE
o B TIFTIRDLBLVEDETED,
[©BICHIFAEEHE2 b TIRHYELA]
BEsE 8B EVoTh, ELALD RN
ZEPWBIBARETTFTIIERD, 1P,
ELTZFTHODBKICOVWTEZSME
Dol ARKEGAEL, KRB EFERE
. AD&ERS Z&IChb2ur ) ET, B
EoTWEY . RgRIE A HE LA
ARBICBETBDIICRVDEVDTT |

NP =Ry THAEY HAKBREDBIZIZEZICURI D H DD EFH .
A hazard map is used to show which areas are at risk of flooding.

b |

¢ f
|

i

HIBOANICH LT, BOREZTS>SMEOERE,
A student participant performs eye exams for the locals.
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HEICFICAZHEEOD >TEZAMELTREIAEEHAD, BRICEDE TEHEUNLRERELELL,
Participants dressed in beautiful traditional clothes demonstrate how to use a piece of cloth to make a sling.
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SEAKBDENTEFRT—2 >3y 7, Aworkshop for learning how to use a fire extinguisher.
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Various health checks were carried out on
the residents of the village.
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Participants of the SMART workshop. Students from 15 regions in Nepal took part.
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The children live together for three days
and learn how to prepare food, evacuate
and rescue people, and perform simple
medical procedures such as measuring
blood pressure, all while having fun
together as if they were camping. The
program teaches children knowledge
that Mr. Karmacharya learned through
his studies, via HANDs! study tours and
from other Fellow members and advi-
sors. These include advisor Nagata's
idea from “Iza! Kaeru Caravan! (Here
we go! Frog Caravan!)"” and the eco-
friendly waste management methods
he acquired at the Green School in
Indonesia.

The “SMART" program doesn’t end
here. After three days of training, the
participants must take back with them
what they learned and pass on the
knowledge to their families and school
friends by explaining and actually show-
ing them such knowledge and skills, or
by organizing events on disaster man-
agement. “Lectures on disaster preven-
tion have been held in Nepal in the past,
but most of the time the participants
will just study the topic during the
lecture and then it's over. Education on
disaster preparedness is meaningless
unless people continue learning and
actually put it into practice. I'd been
thinking of an effective way to do this,
and this is what | came up with.” There
is also a reason why the program
targets children. “Many adults in Nepal
are so busy with their daily work that
they don't have time to learn about
disaster prevention. If the children pass
on what they have learned to their
parents, the children can review what

they have learned while the parents gain
knowledge about disaster prevention. It
kills two birds with one stone.”

Children who take part in the “SMART"
program and complete the assignments
will receive a certificate of completion,
and their names and photos will be
posted on the website. It's a great
honor for the kids. However, Mr. Karm-
acharya says with a slightly
grim face, “We can't give out
certificates to everyone.”

Mr. Karmacharya believes that
the best way to educate people
about disaster prevention is to
let them have fun while learn-
ing. However, it would beat the
whole purpose if people just
spend time having fun and dont
actually learn about disaster
management. “ Learning about
disaster prevention leads to
saving lives. We can't let
children grow up to be adults
with wrong or insufficient
knowledge.”

Mr. Karmacharya is usually cheerful, play-
ing the role of the “older brother” for the
children, but he is very serious during
training. There are times that he would
yell at them in a harsh voice. However,
his strictness has a positive effect on the
children. Once a break is over and train-
ing resumes, the children have a serious
look on their faces and they act swiftly.
They feel a sense of mission as they do
so. The year 2014 marked the end of
the “"SMART" program, which was
wrapped up with an event where the

children gave a presentation on the
knowledge and skills they had learned in
front of the locals. There are more than
a hundred ethnic minorities living togeth-
er in Nepal, and everyone at the event
donned their ethnic attire. This was to
send the message about the impor-
tance of embracing diversity, and that
ethnicity is not an issue when helping
those in times of disasters.
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After watching the children perform the hand wash dance, the locals were
taught how to wash their hands properly.

Mr. Karmacharya says taking part in
such disaster prevention education is
what he loves most, more than anything
else.”lI’'m sometimes told 'You'd make
more money if you focused on your main
business,’ but | can't help it, because
it's like a hobby,” he says with a laugh.
He added with a relaxed smile, "If the
children | got to educate save as many
lives as they can in the event of a disas-
ter, then there is nothing more reward-
ing than that.”

[This interview was conducted in November, 2019]
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Born in Bhaktapur, Nepal. Physical therapist. Mr.
Karmacharyastudied in Bengaluru, India, and learned
the importance of raising awareness on disaster
relief and prevention. Currently, he runs his own clinic
in Kathmandu while providing medical support in the
community. He also takes part in disaster relief
activities and works to nurture staff volunteers.
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Advisors are like mentors to the Fellows, accompanying them on
study tours and giving them all sorts of advice about on-site
experiences and how to execute their action plans.
Here, we asked our three advisors what the HANDs! Project has

achieved since its start in 2014 and what its challenges are for the future.
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Hirokazu Nagata

Disaster Preparedness Producer
Chairof NPO Plus Arts

General Advisor of HANDSs! Project

In 2005, Nagata developed the Iza! Kaeru
Caravan!, a fun learning program about
disaster preparedness, as a 10-year anniver-
sary project of the Great Hanshin-Awaiji
Earthquake. The program has been localized
in other countries and helps educate people
about disaster preparedness.
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lkaputra Dimas
Architect

Professorat

Gadjah Mada University

Having experienced the Great Hanshin-
Awaji Earthquake in 1995, the central Java
earthquake in 2006 and Mount Merapi
eruption in 2010, Ikaputra is known for his
efforts in assisting reconstruction and
recovery. In 2012, he held the symposium
and panel exhibit “Learning from Japanese
Architecture” within Gadjah Mada Universi-
ty's Undergraduate Architecture Program.

Ruttikorn Vuttikorn

Disaster Preparedness

Game Designer

Owner of Club Creative

Vuttikorn studied industrial design and
became a game designer. She collaborates
with various partners in Thailand and other
countries, and develops educational games
that aim to solve environmental, social and
political issues.
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Nothing is more important
than actually stepping foot on site
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Nagata After being involved in the HANDs! Project for five years,
I"'ve become convinced of the importance of going into the field.
The HANDs! Project is based on the idea that the people
involved can be categorized into three groups depending on their
roles: “Wind" people, who bring in the seeds of new, exciting
values and action from outside the community; “Soil” people, who
nurture the seeds in the area; and “Water" people, who assist the
cultivation and help the seeds to sprout by connecting “Wind" and
“Soil.” The roles of these three groups vary slightly depending on
the regions and scales of projects. As people get involved, their
roles develop, too, positively affecting both the individual and the
community as a whole. You can only find out about these sorts of
things by actually stepping foot into the community and getting
involved. It isn’t enough to just listen to what your advisors or
teachers tell you. *See page 33 on WIND - WATER - SOIL
Vuttikorn Actually, during a workshop we conducted with
children in Indonesia, the Fellows came across a situation that was
different from what they had studied in theory, and they were
perplexed. In the end, they dealt with the situation prioritizing what
was actually happening on-site, but | felt that providing opportuni-
ties to gain these sorts of experiences is a necessary part of edu-
cating leaders in disaster preparedness.

Nagata Even if it is just a small thing, it's important to commu-
nicate with the local people and take action accordingly, and turn
that action into a seed for the local community. Your story reaffirms
the significance of undertaking the HANDs! Project. Though | have
to say, maintaining the quality of learning was always a challenge
for me as an advisor (laughs).
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Torres, a researcher, created an action plan using photographs. (see page 39)

Vuttikorn There was also a case where a Fellow who was a
researcher started experimenting with various methods in his
research, like taking photographs as a record and asking people to
express their feelings through music, after spending time to
actually communicate with the locals and being influenced by
other Fellows.

lkaputra Various kinds of “personal growth” enhance the quality
of the entire project, and such individual interests can continue to
spread the awareness of disaster prevention even after the project
ends. That's something worth noting about this HANDs! Project.
Even before they started the project, many of the Fellows felt
strongly that they can change the local communities using their
expertise, but after actual on-site experience, they seem to have
gained more new ideas and methods.

“The Fellows
changed as they
gained experience
in communities”
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— Ruttikorn Vuttikorn
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The “Zero Waste Game" that Ms. Sakano created.

Crowdfunding was also used to cover the production costs. (see page 19)
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Vuttikorn Projects that involve a large number of people and are
limited in duration tend to turn into something like “homework, "
with the focus on “how to finish it neatly within the budget.” It can
end up being like a transient festival, too. | think it was good that in
the project, we emphasized the importance of personal growth
through local, on-site experiences along with the objective to
change people’s mindsets about disaster prevention in local com-
munities.

lkaputra One of the Fellows, Mr. Setiadi, is a musician. During
the project, he made a point of calling himself an “improvisational
musician” and focused on collaborating with local people to create
music that was unique to each place. Creating music may seem
unrelated to disasters, but his involvement with the locals turned
his activities into something that worked as disaster education. It
also enriched his own musicality further. His experience is some-
thing that | want to draw on as an architect myself. Any sort of job
or involvement that might seem unrelated will open a lot of doors if
you take the time and continue to communicate with people.

%4 ® Yaowawit School DF #7657 —LDFiEEED LTHKAMHEZ B XS
7xO—1cb, RBICR>THT LD BN I EHRLITR ST,
HANDs! Fellows use game elements to teach children of Yaowawit School in Thailand

about disaster prevention. By putting it into practice, the Fellows found out that the
method didn't always work out, but they were able to learn from their failures.
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The Fellows and children strike a “HANDs!" pose.

“"Personal growth’
leads to the

future of disaster-
prevention education”

[TEADBEER] B
ERDBFHXEEICOLH TS

—lkaputra Dimas

Nagata The HANDs! Project ends in 2020, but for the past
five years, we have managed to establish it as a human-
resource development program, to some extent, and so | would
like to continue it even on a smaller scale. Cultivating people
who can play the “Wind" role is particularly important. It's not
always efficient to go into a community solely with a wish to be
involved in disaster prevention, but with no knowledge. Going
forward, perhaps we should consider soliciting investment
from the general public as Ms. Sakano did in her action plan
to commercialize the card game “Zero Waste Game"” through
crowdfunding.

Vuttikorn That was a good action plan. The idea was originally
born in a small town in Japan, and many local versions were creat-
ed by incorporating the voices of locals and Fellows from those
regions. | would like to be able to share the information about the
entire process of that action plan, too. Providing language options
on websites so that people who need the information can easily
search for it — that's also something we need to work on.

lkaputra In terms of continuing the project, perhaps one idea
would be to collaborate with schools. For example, in Indonesia,
there is a university that offers a class where students learn about
the social issues of a particular community by getting involved in
that community. The core idea of the HANDs! Project is to “be in
the field” and “to communicate.” There's no need for organizers
to go around visiting a number of countries or areas as long as
these ideas are firmly at the basis, and the organizer can work
on it within reason.
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Nagata The HANDs! Project holds that "Wind," "Soil," and
"Water" people will each nurture the seeds of disaster preven-
tion education, and the versatile nature of the project itself and
its methods can also form a seed. | think we should continue
this project in various places and with various people, so that
we can create the seeds of solutions needed in each region and

for each problem. [This talk was conducted in August, 2019]

“Let's push ahead

to create new seeds
for disaster prevention,
even if it takes a
different form"
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—Hirokazu Nagata
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Wind-type People
The bringers of the seeds of new
inspiration from outside the local
area. They impact the communi-
ties they have come to and create
the impetus for new activity.
Artists, architects, designers, and
other creative types number
among their ranks.

To ensure that the projects have long-term effects,
it is important that the ideas match well with the
needs of the community. Therefore, the HANDs!

Project embraces the philosophy of the three elements:

“Wind, Water, and Soil.” This clarifies the roles of
all participants so that the activities can be cultivated
and developed in a natural way.
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Water-type People
The mediators between Wind and
Soil. They pinpoint the “Wind” that
best suits the “Soil” in the local
area, and support them both in
working toward a common goal.
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Soil-type People

The residents of the local area. They
bring to light the things that are neces-
sary for themselves, and prepare the
communities to welcome the seeds.
They are people from disaster-affect-
ed areas, local administrators and
other community representatives.
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